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Source credit: Jeremiah Owyang | web-strategist.com | @jowyang



We are taught to think that life is too complex to fit into neat boxes. But sometimes, a simple grid can 
unlock profound clarity underneath all that complexity. 

Introducing the humble 2x2 matrix. The earliest published record of it seems to have been when it was 
spoken by Dwight D. Eisenhower way back in 1954 when he said “I have two kinds of problems, the urgent 
and the important. The urgent are not important, and the important are never urgent.”

Since then, with its intersecting axes, the 2X2 matrix has been the strategist’s sketchpad, the marketer’s 
map, and the philosopher’s maxim. From boardroom discussions to classroom debates and dinner table 
arguments, it reduces noise, sharpens trade-offs, and reveals patterns hiding in plain sight.

This e-book gathers nearly a hundred 2x2 frameworks drawn from strategy, marketing, personal growth, 
and the everyday puzzles of life. Some are classics you’ll recognise; others are fresh perspectives that 
challenge you to think differently. Together, they are not rigid answers but flexible lenses—tools to frame 
choices, explore paradoxes, and provoke better questions.

Turn the page, pick a quadrant, and see the world split into fours. Suddenly, it all starts making more sense.

Your Sensemaker,
Krishnan Subramanian
subuism.in

p.s. Wish to dig deeper? The definitive book on the subject is 
The Power Of The 2x2 Matrix by Alex Lowy and Phil Hood (https://www.transcendstrategy.com/) 

http://subuism.in
https://www.transcendstrategy.com/


DISCLAIMER

This e-book as a compilation. It is neither definitive or exhaustive. 

I’m a mere curator, not the creator. All original credit to the quadrant 
masters. The matrices you’ll find here come from many brilliant thinkers 
across strategy, marketing, self-development, and beyond. Unless I’ve 
explicitly said otherwise, every framework belongs to its original creator. 

My role has simply been to bring them together in one place, so you 
can wander, learn, and get inspired.

All intellectual property rights, including copyrights, belong to their respective original creators and sources. This book is intended solely as an educational and reference compilation.
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URFO BUSINESS



The Classic BCG Matrix (1970) for a 
corporate to analyse its business units

1



Source credit: Boston Consulting Group



Where should your business focus?

2



P.s. Scale back is 
semi-controversial  
So, give that an 
extra second

Source credit: https://www.preplounge.com/en/case-interview-basics/2x2-matrices-bcg-matrix



Your business trajectory; from inception to demise
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Source credit: https://relivingmbadays.wordpress.com/2012/07/20/brand-leadership-matrix/



Strategies to expand your business?
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Source credit: https://www.themarketingdirectors.co.uk/brand-extension/



Evaluating your business competitors (or your own standing!) ?
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Source credit: https://www.davidafields.com/wp-content/uploads/2021/10/gartner-magic-quadrant.gif



Source code for product innovations?

6



Source credit: https://www.researchgate.net/publication/243973255_Viability_of_e-commerce_as_an_alternative_distribution_channel/



Relevance of a specific feature for your customers?
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Source credit: https://www.smartinsights.com/wp-content/uploads/2021/02/Brand-identity-matrix.png



How can your business serve its customers better?
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Source credit:Harvard Business Review



Strategic direction for your business?
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Source credit: https://sirupsen.com/books/jobs-to-be-done



Pushing a proposal to top management?
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Source credit: https://otherlibrarian.wordpress.com/2007/04/02/an-infamous-2x2-matrix/



Making your business do some good (within itself or for the world)?
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Source credit: Christian Sarkar and Philip Kotler, 2020



What kind of a global business are you?
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Source credit: https://baileygp.com/article/global-brand-strategy/



Kinds of loyal customers in your business? 
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Source credit: https://medium.com/@real_17604/marketing-101-75721d594e92



Kinds of clients your business wants in the future? 

14



Source credit: https://www.davidafields.com/the-four-strategies-for-bd-success-at-your-consulting-firm/



How to price your product?
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Source credit: https://metranomic.com/go-to-market/achieving-excellence-with-service-differentiators-a-guide-to-b2b-market-success



What to do after you have done a SWOT?
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Prioritising the various projects within your business?

17



Source credit: https://big-agile.com/blog/rvce-prioritization-matrix



Making your business ready for the future?

18



Source credit: https://medium.com/the-shape-of-things-to-come/design-x-futures-design-futures-26e47b43775d



How to apply design thinking to your business?
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Source credit: Masaki Iwabuchi 2020



Evaluating the right 2X2 for your business?

20



Source credit: https://whyisthisinteresting.substack.com/p/why-is-this-interesting-the-2x2-edition



Potential arguments while pitching your business to raise money?

21



Source credit: https://blog.gardeviance.org/2015/08/



URFO MARKETING
(BRANDS, COMMS, MEDIA, CONTENT, 
CONSUMERS, EXPERIENCES, YOU NAME IT)



What marketing culture are you living by? 
(illustrated through a Library organisation)  
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Source credit: https://www.sciencedirect.com/topics/social-sciences/marketing-theory



How do consumers purchase your category?
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Source credit: https://fluentsupport.com/consumer-behavior/



How do consumers behave on your category? 
(Learn - Feel - Do Analysis, conceived by FCB Foote Cone & Belding)
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Source credit: Foote, Cone and Belding, Richard Vaughn 1980



Understanding the dynamics of your “meta-category” 
(illustrated by the wellness category)
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Source credit: Sibling Studio - https://substack.com/home/post/p-167994290

https://substack.com/home/post/p-167994290


Understanding the cultural drivers of your “meta-category” 
(illustrated by the luxury category)
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Source credit: The AO Framework-A typology of luxury brands (Berthon, Pitt & Parent, 2009)



Analysing the competitors within your category? 
(illustrated through the category of watches)  
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Source credit: https://www.reddit.com/r/WatchesCirclejerk/comments/ho36dk/this_matrix_i_made_turned_out_too_negative_or/#lightbox



Understanding the subsegments within your larger category? 
(illustrated through the category of gaming)  

28



Source credit: https://www.linkedin.com/in/alexey-shevchuk/



Evaluating the product landscape?
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Source credit: https://www.researchgate.net/figure/Branding-Matrix-illustrating-the-magnitude-of-requirements-for-functionality-and_fig1_264435988



Mapping the brands within your competitive set

30



Source credit: https://www.cope-salesandmarketing.com/brand-strategies-striking-balance-centrality-and-distinctiveness/



The fundamental approach to branding? 

31



Source credit: https://core.ac.uk/reader/357228080



The strategic life-stages of your brand?

32



Source credit: https://thestrategystory.com/2021/04/04/brand-growth-matrix-setting-objectives/



The Brand Asset Valuator (BAV) grid  
maps brand vitality and brand stature

33



Source credit: https://www.ijbel.com/wp-content/uploads/2014/12/BUS-25-The-Brand-Building-Developing-Brand-Asset-Valuator-and-Brand-Association-Empirical-study-on-traditional-snack-food-in-Indonesia.pdf



Brands in popular culture

34



Source credit: https://www.businessoffashion.com/reports/marketing-pr/bof-insights-brand-magic-index-volume-two-fashion-luxury-brands-ranking-dior-louis-vuitton-versace-quilt-ai/





Leveraging the distinctive assets of your brand?
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Source credit: https://marketingscience.info/research-services/distinctive-assets/



What features must your product have?
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Source credit: https://www.benchmarksixsigma.com/forum/topic/39325-2x2-matrix/



How delighted are your customers with your service features? 

37



Source credit: https://helloamitpal.medium.com/project-estimation-and-prioritization-techniques-from-engineering-leaders-perspective-4ded6d79dd66



How do customers navigate your category? 
(The kinds of customer journeys)

38



Source credit: https://hbr.org/data-visuals/2022/06/the-customer-journey-matrix



What kinds of loyalty do your customers have?

39



Source credit: https://link.springer.com/article/10.1057/bm.2010.42



Confused about your media choices? 

40



Source credit: https://www.rightpercent.com/resources/which-marketing-channels-are-best-to-grow-your-business



Thinking about your B2B outreach plan?

41



Source credit: https://walletzinternational.com/blog/f/mastering-b2b-marketing-tactics-for-acquiring-new-customers



When retail marketing is more than just posters …

42



Source credit: https://www.linkedin.com/posts/tobydesforges_retailmedia-marketing-sales-activity-7191715541324079106-jffu/



Various buckets of B2B content? 

43



Source credit: subuism.in

http://subuism.in


A primer on kinds of digital content 

44



Source credit: https://www.digitalmarketingcommunity.com/articles/content-marketing-branded-content-sponsored-content-whats-the-difference/



Content and its marketing: Its complicated :)  
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Source credit: https://www.christopherspenn.com/2021/06/find-new-marketing-strategies-with-2x2-matrix/



The assortment of experiences

46



Source credit: https://uen.pressbooks.pub/servicesmgt/chapter/chapter-17-the-experience-economy/





Looking to segment your audiences? 
(Illustrated through gaming audiences)

47





How tightly are your customers wedded to your cause?

48



Source credit: https://blog.weareopen.coop/using-2x2-grids-for-open-source-community-development/



Dealing with a client from another culture?

49



Source credit: https://mobilisite.wordpress.com/2017/06/06/the-five-rules-of-thumb-for-negotiation-with-different-cultures/



Executing a purpose-driven activism strategy?

50



Source credit: https://2024.sci-hub.se/8311/072dd17e62b46bdac9a7e5cb95666f4b/vredenburg2020.pdf



Is your underlying (business or marketing) hypothesis correct? 
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Source credit: https://sdaza.com/blog/2023/statistical-power/



URFO PEOPLE
(TEAMS, TRAINING, LEADERSHIP 
AND EVERYTHING IN BETWEEN)



The varied leadership styles you need to exhibit … 

52



Source credit: https://link.springer.com/chapter/10.1007/978-981-97-3879-3_13



How to manage projects with your teams? 
(Replace consultant with manager, if you find that more appropriate)
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Source credit: https://www.multilevelconsulting.eu/en/



Whom should you invest into?
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Source credit: https://www.thequietrich.co/newsletter/rich-in-leadership



How do I project that I need to be invested into?
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Source credit: https://endurancelearning.com/blog/visual-representations-a-new-twist-literally-on-the-2x2-matrix/



56

What is your team’s construct?



Source credit: https://www.linkedin.com/pulse/magic-2x2-matrices-nikhil-g-n/



What is your team’s dynamic?
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Source credit: https://blog.lucidmeetings.com/blog/measuring-the-cost-and-value-of-meetings-part-iv-the-gut-check/



How do you deal with your junior?

58



Source credit: https://frogcapital.com/scale-up/two-simple-2x2-matrices-that-will-change-your-week/



How do you deal with your junior (in more detail) ?
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Source credit: Peter G. Northouse 2016, Leadership theory and practice, 7th edn, SAGE Publications, Inc, USA.



Decode the role of each member within your team?
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Source credit: https://bassamsalem.com/2015/08/04/genuine-success-the-convergence-of-confidence-competence/



The personality traits of members within your team?
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Source credit: https://www.instagram.com/p/DJZSiW5Rrfu/

https://www.instagram.com/p/DJZSiW5Rrfu/


The personality traits of members within your team? (2) 
(Notice the change in nomenclature and the detailing of each type) 

62



Source credit: https://mindofhr.com/2020/12/decoding-personalities-navigating-the-disc-test-for-success-in-work-and-life/



Kinds of coaching styles you could deploy … 
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Source credit: https://professionaldevelopmenttraining.com/psychometrics-and-profiling/ldp-leadership-development-companion-profiling



How do team members interact with each other?  
The Myers-Briggs Mandala for your team
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Source credit: https://blog.naver.com/yes_medi/221377108774?photoView=7



How do you manage conflict within your team?
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Source credit: https://www.mtdtraining.com/blog/thomas-kilmann-conflict-management-model.htm



How do you give (culture-appropriate) feedback?
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Source credit:'The Culture Map' by Erin Meyer. Audiobook Publisher: Hachette Book Group



How did that project turn out ? 
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URFO SELF
(IMPROVE THINE SELF BEFORE 
YOU START WITH OTHERS)



Planning your job list for the day?
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Source credit: https://innergrowthguides.com/the-eisenhower-matrix/



The manager’s perspective on planning your job list for the day?
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Source credit: https://frogcapital.com/scale-up/two-simple-2x2-matrices-that-will-change-your-week/



How confident are you about your decision ?
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Source credit: https://www.cloudstreaks.com/blog/2019/5/26/decision-frameworks-how-to-approach-solving-problems-is-itself-a-problem-to-solve



How do you behave when you meet someone new?
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Source credit: https://x.com/BooTheApp



How do you decide on what to learn ?
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Source credit: https://learn.filtered.com/ 

https://learn.filtered.com/


What’s your dominant personality?
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Mapping your own personal SWOT? 
(For more, search the Johari Window)
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Source credit: https://versett.com/writing/how-we-manage-uncertainty



Taking actions on the Johari Window
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Source credit: https://strategicmanagementinsight.com/tools/johari-window/



My approach to the Johari Window
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In your own core skill, how experienced are you ?
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Source credit:Gordon Training International by its employee Noel Burch in the 1970s



How confident are you?

78



Source credit: https://medium.com/@frozendragon7727/think-again-86f9ff143eb0 - Original by Adam Grant  / Think Again

https://medium.com/@frozendragon7727/think-again-86f9ff143eb0


What kind of a Do’er are you?
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What kind of a thinker are you?
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How do you prefer working ?
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Source credit: https://preply.com/en/blog/b2b-corporate-culture/



How should you deal with people ?
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Source credit: https://ekoshapu.in/2019/03/23/rules-of-social-engagement/



How do you think your colleague interacts with you?
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Source credit: http://jonaizlewood.com/writes/ruinous-empathy



What is your value-system ?
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Source credit: https://i2insights.org/2022/05/10/schwartz-theory-of-basic-values/



What is your outlook for tomorrow ?
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Source credit: https://www.linkedin.com/posts/jasminebina_branding-brandstrategy-strategy-activity-7242545470038794240-GdsH/



How are you feeling?
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Inert

Spirited

Source credit: https://link.springer.com/chapter/10.1007/978-3-030-86439-2_10



Bonus: How do you behave after asking someone (human) for directions?
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URFO FAKE
(NOT EVERYTHING THAT 
LOOKS LIKE A 2X2 IS ONE …

BUT THEY ARE GOOD 
MODELS NEVERTHELESS)



All the elements for a holistic brand approach
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Source credit: https://medium.com/@forrestsloan/how-to-love-your-marketing-department-again-a-model-9109a9ea8ed0



A glossary of marketing metrics
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Measuring marketing ROI ?
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Source credit: https://www.ruleranalytics.com/blog/analytics/marketing-mix-modelling/



Mapping all possible media vehicles
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Source Credit: https://jarthur.co/the-peso-tool-categorizing-your-communication-types/



How to bend the consumer’s behaviour to your brand? 
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Source credit: https://thepathfinder.org/four-laws-of-behaviour-change/



What are your priorities ?
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Source credit: https://www.linkedin.com/posts/jeroenkraaijenbrink_changemanagement-strategyexecution-decisionmaking-activity-7070416774592126976-cQ7g/



How do you create a habit?
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Source credit: https://www.myndsetgrowth.com/post/the-neurosemantics-of-the-habit-loop



How do you design a  habit - forming product?
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Source credit: https://cdn2.hubspot.net/hubfs/2678095/Vlerick Business School x StriveCloud Gamification Webinar.pdf



How can a brand interact with its consumers ? 
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Essential components of a brand’s strategy
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Source credit: https://mariajose-ccmc.weebly.com/pbl-iv/brand-identity-vs-brand-image



Going about articulating a brand’s strategy
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Source credit: https://www.researchgate.net/figure/Ds-of-design-led-branding-model_fig3_342850780



How do you make a decision ? 
(Search for Proact and 4S to know more about them)
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Source credit: https://medium.com/publishous/3-powerful-systems-for-making-9-types-of-decisions-5e8220700915



What goes into the making of a corporate identity?
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Source credit: https://www.businessoffashion.com/articles/luxury/at-kering-and-lvmh-corporate-branding-goes-beyond-the-logo/



How do you classify your new product development ideas?
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Source credit: Booz, Allen and Hamilton - Classification scheme for new products



102

What are the available price strategies within a category ?



Source credit: https://getlucidity.com/strategy-resources/guide-to-kotlers-pricing-strategies/



103

How do you involve all your stakeholders in your project ?



Source credit: https://endurancelearning.com/blog/visual-representations-a-new-twist-literally-on-the-2x2-matrix/



LAST, BUT NOT THE LEAST, 
HERE IS ONE FOR THE ROAD …



Source credit: https://en.wikipedia.org/wiki/Pascal's_wager



About the compiler

Krishnan Subramanian is more than three decades young in the world of brand 
building. From crafting stories in advertising to shaping experiences in media, 
activation, retail, and digital, he has had the privilege of many perspectives. 

Subuism is his unique distillate of understanding consumers, brands, 
marketing and business. It’s a way of sense-making that is deeply fundamental 
(not superficial), refreshingly simple (not complex), approachable (not 
intimidating), agile (not cumbersome), and dynamic (never boring). 

He hopes that this practical, no-nonsense philosophy of Subuism empowers 
students, entrepreneurs, and businesses to unlock their next level of growth 
with clarity and confidence.

Krishnan Subramanian
subuism.in
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